
 
 Board of Directors Regular Meeting 

September 15, 2026, at 9:05 am 
511 East 5th Street, Imperial, NE 

 
Agendas were sent to all Board members and others requesting agendas. Agendas were posted in the 
NRD office in Imperial, the NRCS offices in Grant and Imperial, and posted on the District website. 
The meeting was announced over KRVN-Lexington and KOGA-Ogallala and published in area 
newspapers.  

Board Members Present: Dave Brown, Dean Large, Terry Martin, Brock Stromberger, 
CJ Swanson, Tyler Turner 
Board Members Absent: Jason Kunkel, Jay Lee and Tom Schroder 
NRD Staff: Jasper Fanning, Nate Jenkins, Julia Strand, and Deb Hayes. 
Others: Present: Andy Keep (NRCS) and Joel Burke (Attorney). 
 
Information emailed to Directors:  
Agenda  Report of District applications, contracts,     
Regular Board meeting minutes August 11, 2026 agreements 
Budget        
      
 Information distributed at Board meeting: 
Agenda      NRCS Report/Report of Planning Activity  
Regular Board meeting minutes August 11, 2026   Report of District applications, contracts,      
Financial report     and agreements 
Budget       NARD Annual Conference resolutions 
Budget resolutions 
            
Chairman Martin called the regular meeting to order at 9:05 a.m.   
Chairman Martin announced that the Open Meetings Act is posted on the back wall. 
 
MINUTES: 

 Brown moved to approve the August 11, 2026, Regular Board meeting minutes as presented. 
Second by Swanson. 

Roll call vote: 6-yes, 3-absent. Motion carried. 
 
FINANCIAL REPORT: 
The Financial report was presented to the Board.  

 Stromberger moved to pay the accounts payable and to accept the Treasurer’s report. Second by 
Turner. 

Roll call vote: 6-yes, 3-absent. Motion carried. 
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BUDGET: 
The Budget hearing was held prior to the Regular Board meeting. 

 Large moved to approve the FY 26-27 Budget, approve Resolution UR 2026-09-15-01 setting 
the property tax request, and Resolution UR-2026-09-15-02 the FY 2026-2027 Occupation Tax 
resolution. Second by Brown. 

Roll call vote: 6-yes, 3-absent. Motion carried. 
 
NRCS REPORT: 
Andy Keep gave the NRCS report and reported on the USDA Clarifies Wetland Determination to 
provide certainty to farmers. USDA is putting farmers first and supporting government accountability 
by providing clear guidance that wetland determinations made since 1990 are considered certified and 
producers can rely on the determination to work farmland.  NRCS published an interim final rule that 
ensures most determinations made since 1990 are considered certified and producers can rely on the 
determination to work farmland.  

 Stromberger moved to approve the NRCS report of planning activity dated August 31, 2026, to 
include the conservation plans as signed for Chase, Dundy and Perkins Counties. Second by 
Brown. 

Roll call vote: 6-yes, 3-absent. Motion carried. 
 
PUBLIC COMMENTS: None 
 
GROUNDWATER MANGEMENT/RULES AND REGULATIONS: None 
 
VARIANCE COMMITTEE: None 
 
REPORT OF DISTRICT APPLICATIONS, CONTRACTS, AGREEMENTS:  

 Swanson moved to approve the URNRD Report of District applications, contracts and 
agreements dated September 15, 2026, to include the well decommissioning applications. 
Second by Large. 

Roll call vote: 6-yes, 3-absent. Motion carried. 
 
LEGAL COUNSEL REPORT: No report. 
 
MANAGER’S REPORT:  
Jasper discussed NSWCP funding with the Board.  Due to a court injunction being in place, 
cooperators are unable to get reimbursed until the case is finalized. Jasper recommended to the Board 
that the NRD reimburse the landowners with our own funds and have the landowners complete an 
assignment of their payment to be assigned to the NRD when the payments can be paid. 

 Stromberger moved to pay the NSWCP reimbursements out of the NRD funds and have 
landowners sign an assignment for funds to go to the NRD. Second by Turner. 

Roll call vote: 6-yes, 3-absent. Motion carried. 
 
Jasper discussed the user portal/database with the Board. The real time portal went down last week 
when Longitude 103 took their hydro database access away from the NRD temporarily.  They had told 



 

the other Districts that we had accessed the other Districts’ information and our account was 
terminated.  We had built a reporting tool to get reports out of their database that they weren’t able to 
generate for us. We had asked them last year to generate our usage reports to be correct and formatted 
the way we wanted and they had a custom development contract with us and it was to be done in nine 
weeks, and it still isn’t completed. We had built our own usage reports last year and other Districts 
were asking how we were able to do that. Jasper demonstrated to other Districts how to do it and with 
permission of the districts used their own data in the reporting tool. Our account was restored last 
Friday.  We have started the process of replacing their service with our own service for our producer 
portal and we are in the process of moving all our database functions over to that tool. 
 
ASSISTANT MANAGER’S REPORT: None 
 
INFORMATION & EDUCATION: None 
 
LEGISLATION: None 
 
STATE ASSOCIATION:  
The 2026 NARD Annual Conference will be held in Kearney on September 28th and September 29th.  
 
BOARD OF DIRECTORS:  
 
Chairman Martin adjourned the meeting at 9:26 am. 
 
 
       Respectfully submitted, 
 
 
      CJ Swanson 
      Secretary/Treasurer 


