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Board of Directors Regular Meeting
August 11, 2026, at 9:00 am
511 East 5§ Street, Imperial, NE

Agendas were sent to all Board members and others requesting agendas. Agendas were posted in the
NRD office in Imperial, the NRCS offices in Grant and Imperial, and posted on the District website.
The meeting was announced over KADL-Imperial, KRVN-Lexington and KOGA-Ogallala and

published in area newspapers.

Board Members Present: Dave Brown, Jason Kunkel, Dean Large, Terry Martin, Tom Schroeder,

CJ Swanson, Tyler Tumer

Board Members Absent: Jay Lee and Brock Stromberger.

NRD Staff: Jasper Fanning, Nate Jenkins, Julia Strand, and Deb Hayes.
Others: Present: Andy Keep (NRCS) and Joel Burke (Attorney).

Information emailed to Directors:

Agenda Report of District applications, contracts,
Regular Board meeting minutes July 7, 2026 agreements

Information distributed at Board meeting:

Agenda NRCS Report/Report of Planning Activity
Regular Board meeting minutes July 7, 2026 Report of District applications, contracts,
Draft Budget and agreements

Financial reports NARD Annual Conference Schedule of Events

Chairman Martin called the regular meeting to order at 9:00 a.m.
Chairman Martin announced that the Open Meetings Act is posted on the back wall.

DIRECTORS’ ABSENCES: None

MINUTES:

4+ Kunkel moved to approve July 7. 2026, Regular Board meeting minutes as presented. Second

by Large.
Roll call vote: 5-yes, 3-absent, 1-abstain. Motion carried.

FINANCIAL REPORT:
The Financial report was presented to the Board.
+ Brown moved to pay the accounts payable and to accept the Treasurer’s report. Second by
Large.
Roll call vote: 6-ves, 3-absent. Motion carried.




Tyler Turner arrived at 9:06.

DRAFT BUDGET:
Jasper reviewed the draft budget with the Budget Committee before the meeting.
The budget information did not print correctly so the Board moved to another agenda item while Jasper

printed the budget information again.

ASSISTANT MANAGER’S REPORT:
Nate gave a report on the 850 telemetry meters the technicians have been repairing. They completed

this last week. Out of 850 meters there were approximately 10% of them that had moisture in them.
We will be receiving new components for those 10% of meters that had water in them. They checked
the humidity level in about half of the meters that were installed in 2024 and the agreement with
McCrometer was anytime the humidity level inside the meter was above 80% that could increase the
possibility of moisture being inside the meter. The sensors inside the meters didn’t work so they are
replacing all the boards and internal components for the 2024 meters.

PUBLIC COMMENTS:

John Rundell with SW Weed Management updated the Board on what they do and what projects they
have been working on in removing invasive species. It is a voluntary program for landowners and is
funded by grants from the Nebraska Environmental Trust and support from other entities. Mr. Rundell
thanked the NRD for their support with this program.

DRAFT BUDGET:
Jasper reviewed the draft budget with the Board. The personal property tax request will remain the

same as last year and Jasper will set the levy after we receive valuations from the County.
The recommendation is to leave the occupation tax at $8.50 per acre this year. Capital expenditure has
been adjusted for the building project for the flowmeter test station. We will probably trade off UTV’s

this year as they are getting high mileage on them.

Due to the September Board meeting landing on September 1* and September 8 being the day after a
holiday Jasper asked to move the September Board meeting and the Budget hearing to September 15

and the Board agreed to move the Board meeting.

NRCS REPORT:
Andy Keep gave the NRCS and reported that USDA is investing up to $310 million through the

Regional Conservation Partnership Program to boost farm operations and conserve natural resources.
There will be two separate funding opportunities which are RCPP Classic and RCPP Alternative
Funding Arrangements. NRCS ranks the proposals on how they address certain priorities.
< Brown moved to approve the NRCS report of planning activity dated July 31, 2026, to include
the conservation plans as signed for Chase, Dundy and Perkins County. Second by Swanson.
Roll call vote: 6-yes, 1-abstain, 2-absent. Motion carried.




GROUNDWATER MANGEMENT/RULES AND REGULATIONS: None

VARIANCE COMMITTEE: None

Dean Large left the meeting at 9:31.

REPORT OF DISTRICT APPLICATIONS, CONTRACTS, AGREEMENTS:
4 Swanson moved to approve the URNRD Report of District applications, contracts and
agreements dated August 11, 2026, to include the Pooling contracts. Second by Brown.
Roll call vote: 6-yes, 3-absent. Motion carried.

LEGAL COUNSEL REPORT: No report.

MANAGER’S REPORT:
Jasper reported that the guys are doing water sampling now and the portal is being used and checked

by irrigators.

INFORMATION & EDUCATION: None

LEGISLATION: None

STATE ASSOCIATION:

We will be hosting the managers meeting retreat later this month.

There will be an RRCA meeting in McCook on August 27%.
The 2026 NARD Annual Conference draft Schedule of Events is in the packet. Let Deb know who will

be attending.
BOARD OF DIRECTORS:

Chairman Martin adjourned the meeting at 9:35 am.

Respectfully submitted,

CJ Swanson
Secretary/Treasurer




